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Delivering expert training to individuals and businesses in the
broadcast and digital sectors since 1998.
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A Message from Our Chair

“Over the past year, TRC has maintained its
important work in a broadcasting sector that
continues to evolve. Through a mix of ongoing
and newly introduced training programmes,

it has supported established careers and
contributed to job creation across the Nations
and Regions. On behalf of the TRC board, |

want to thank everyone who has supported the
organisation and contributed to the continuation
of this work.”

Jane Muirhead, Chair of the TRC board and
Managing Director of Raise the Roof Productions
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2024/25 has continued to Film FastTrack, an innovative two-
be a year of strong activity year initiative aimed at accelerating M h

for TRC, with our established the careers of four of Scotland’s top eet t e team...
programmes, new initiatives and emerging film producers, entered its
business development training second and final year.

reaching professionals at all Our important work to widen access

levels across Scotland and the to the industry continued. Mindful of

Nations and Regions. balancing the challenging landscape
with the continued need to increase

the diversity of the workforce, we
reduced our intake on rad, our

inclusive traineeship new entrants

from underrepresented backgrounds

in Scotland, and launched rad+, a new
initiative that provides career progression
opportunities for our rad alumni.

Beverley McMillan
Deputy MD
director@trcmedia.org

Claire Scally
Managing Director
director@trcmedia.org

Despite ongoing shifts in the industry,
we have maintained our delivery of
high-quality development opportunities
for both entry level and experienced
talent. This past year has seen the
continuation of trusted programmes
and the successful launch of new ones,

all designed to address the evolving
needs of the industry. The success of TRC would be nothing

without the talented team that keeps
the show on the road and Deputy
Managing Director Beverley McMillian

Caroline McGonigle
Senior Project Manager
projectmanager@trcmedia.org

Kathryn Ross
Project Manager
projectmanager@trcmedia.org

Theresa Ellen
Project Manager
projectmanager@trcmedia.org

Lynne Cowie
Project Manager
projectmanager@trcmedia.org

SuperSizer, our development scheme

for factual Development Executives in
the Nations and Regions, entered its
eighth successful year. Off the success of
SuperSizer and SuperSizing Development
Teams, we introduced SuperSizing Global ~ We are extremely grateful for the

Sales, a pilot programme working with support of our funders, our board, and
four Northern lrish indies to support the network of tl’ainers, Companies and

collaborative development. amazing industry contributors, who
allow us to continue in our mission. On
behalf of the entire team at TRC, we
thank you all and we look forward to
continuing our support of the sector in
the year ahead.

and | thank each and every one of them
for their energy and commitment.

Elaine Preston
Project Manager
projectmanager@trcmedia.org

Amy Baddeley

New Entrant Training Manager
projectmanager@trcmedia.
We also launched International Horizons:
Scripted, a groundbreaking new industry
programme for experienced scripted
drama companies in Scotland, Northern
Ireland and Wales. Funded by the BFl in
partnership with Screen Scotland, Northern
Ireland Screen and Creative Wales, the
programme culminated with the producers
attending Series Mania in Lille.

Claudia Detomaso
Marketing Executive
claudia.detomaso@trcmedia.org

Kendra McPherson
Project Coordinator
projectmanager@trcmedia.org

This year also saw the return of - Y W B @ ...........ccceeecccaccccnnaassaccccssnsssceccccsnocscccccccnosasaanees .
entertainment development programme 4 \
FormatLab, and the continuation ; '

’ y trcmedia
of our flagship Animation, VFX and ' = @
Games traineeship, Reset. Meanwhile,

G/TRCmedia M/trc-media o trc_media
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Factual Fast Track Scotland
and Northern Ireland

Factual Fast Track is a reputation-building
development programme that fast tracks
the careers of established, ambitious
producers, to create business winners for
the Nations and Regions.

! SCOTLAND AND
| NORTHERN IRELAND

This established programme aims to give producers from Scotland and Northern
Ireland the opportunities, experience, skills and confidence to compete on a level
playing field with their London-based contemporaries. Factual Fast Track plays an
essential role in training and developing the freelance workforce across the Nations
and Regions. Central to the initiative is an industry placement designed to help
delegates progress in their careers and strengthen their CVs.

This third iteration of Factual Fast Track launched in September 2024 and will
conclude in July 2025.

The programme is funded by BBC, Channel 4, Screen Scotland and Northern
Ireland Screen.

TRC Annual Report 2024-25 Factual Fast Track

Delegates

The following delegates took part in Factual Fast Track Scotland and Northern

€)

Ireland’s third edition:

Angus Gibson Ben Jamieson Claire Tlppett Drea McGurk
Northern Ireland Northern Ireland Scotland Scotland

f 6’*'

4’.‘

Holly Ritchie Jo Pagan Liza Chambers Shruti Rao
Scotland Scotland Northern Ireland Scotland

Programme overview

Through a combination of mentoring,
career coaching, and bespoke most compelling factual television
training, participants gain invaluable shows, such as “Sort Your Life Out” and
industry insights and connections. The “Murder Trial”. These opportunities not
programme provides direct access to only enhance delegates skills but also
commissioners from major broadcasters, helps them to navigate the industry with
including Channel 4, BBC and Channel increased confidence.

5, as well as leading streaming platforms
such as Netflix, Apple, and Amazon.

creative teams behind some of the

As this programme is still underway,
outcomes will be covered in the next
Additionally, participants benefit annual report.

from exclusive masterclasses with the

I’m learning so much about myself with
each session. It’s brilliant!

Holly Ritchie
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Case Study\ -Jo P
Jo Pagan joined Fact %s
in 2024/25 and has si e

e
working with Tern Television a
Development Executivo‘.
.\‘
!

What made you apply to Factual Fast Track?

After many years working in television, | set up my own company filming corporate
content and weddings. | was still involved in producing and directing in TV, but I'd
reached a point where | wasn’t sure what the next step should be. | felt disheartened
by the limited opportunities in Scotland - especially after building strong momentum
during my years in London.

| applied to Factual Fast Track to regain a clearer sense of direction and connect with
others who were also looking to grow within the industry.

What was your biggest takeaway from this course?

There’s a lot | could mention, but one of the biggest takeaways was the chance to
step outside my comfort zone - particularly during the industry placement. It gave
me the space to challenge myself in a new environment and see things with a fresh
perspective.

The mentor sessions were also incredibly valuable. I'm hugely grateful to Elspeth
O’Hare, Managing Director of F22, and Anna Miralis, Senior Commissioning Editor at
Channel 4, for sharing their time and insight so generously. Their advice really helped
me reflect on what | want to do next.

The mix of training, from the in-person sessions to the regular Q&As with
commissioners and programme makers, offered a level of access and openness
that’s rare in this industry. It’s been an experience I'm extremely grateful for.
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It has been the best confidence booster, | have ever
been involved in. Taken out of my comfort zone in a safe

manner. Really valuable course. Thank you so much.

Jo Pagan

How did the Factual Fast Track programme help with your career/company?

Meeting commissioners alongside my cohort—and seeing how open and generous
they were with their time—gave me a much clearer, more grounded understanding
of how the process really works. That insight has been invaluable in my role as
Development Executive.

The first brief | worked on during the programme was commissioned after | wrote
the treatment and secured access. Since then, I've been developing two new ideas—
both of which originated with me—and both are generating genuine interest from
commissioners. | filmed and edited the sizzle for one and developed both proposals
from the ground up.

Factual Fast Track helped me bring together creative instinct and strategic thinking.
It gave me the confidence to trust my ideas and the tools to develop them fully. It’s
been incredibly rewarding to work with a sharper sense of what’s needed—and a
stronger belief in the stories | want to tell.

What advice would you give someone applying for Factual Fast Track Scotland
and Northern Ireland?

Apply! I'm incredibly grateful to Kathryn Ross and Claire Scally for their support—
it’s genuinely been one of the most insightful experiences of my career. If you're
considering it, take the time to think about where you want to go next, and the
kind of programmes you want to make. This is a brilliant space to explore that—
with meaningful support and the chance to learn from and share ideas with an
inspiring cohort.
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[Film FastTrack has]
given me the confidence
that | have a critical

and creative way of
thinking that will allow

us to continually develop
exciting new ideas with
commercial and
audience impact.

Paul Murray

Film FastTrack is one of our newest development programmes, aimed
at supporting talented scripted Film Producers in Scotland, now
entering its second year.

Film FastTrack aims to develop and support four of the most outstanding future
film producers in Scotland, through masterclasses, bespoke mentoring and monthly
check-ins.

This development programme includes a stipend for producers for up to two years,
to enable delegates to focus on developing high-quality scripted work.

Launched in June 2023, Film FastTrack will continue until August 2025.

This programme is funded by and developed with Screen Scotland. Film Fastrack is
delivered by TRC and Course Leader Julia Short.

Delegates

Amy Jackson Ken Petrie Paul Murray Reece Cargan
Unified Theory 27 Ten Productions Boy 313 Randan

| have a renewed

confidence around
my own company’s
mission and vision.

Excellent peer
supported learning.

Reece Cargan Amy Jackson

Programme overview

Over the course of the two years, the programme covers a variety of topics to
support the four producers in their career development. These include:

* Personal & Business Development

+ Attendance at Production Finance Market London

* Attendance at European Film Market at the Berlinale
* Business & Legal Affairs Course Vienna

* Individual Mentoring Sessions

* Masterclasses with industry leaders

* Script Development

* Business Planning and Coaching

As this programme is still underway, outcomes will be covered in the next annual report.
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FormatLab

FormatLab is a training programme that aims to create the next wave
of entertainment development talent for Scotland.

| really enjoyed the sessions we had on pitch materials -
learning how to make great sizzles and pitch decks is a
huge part of the job and | felt much more confident after

FormatLab focuses on

the development of multi-
part and returning formats _ i ==
in factual entertainment ——. le

including reality, talent, Fo rm at La b

these sessions.
Matthew Cowan

game and quiz shows.
't features training, Programme overview

mentoring and placements

for eight candidates over Targeted at creative people from all different walks of life who have a love of non-
nine months. scripted television, the scheme aims to harness the enthusiasm and imaginations
of six trainees in a nine-month scheme. As well as a placement within the
development team of a production company, the candidates delved into the
world of formats with top-flight industry training including sessions with some of
unscripted television’s biggest movers and shakers as well as studio visits to some
of the UK’s biggest Entertainment shows.

The second edition of FormatLab took place from May 2023 to February 2024.

This programme is funded by Screen Scotland, BBC, and Channel 4. FormatLab
was developed in partnership with Screen Scotland based on a format originally
delivered by Kate Phillips at the BBC.

Delegates

L‘.,_
b/ JP

Anjeli Caderamanpulle, Christopher Dudley, Eilidh McKenzie,
Ricochet Beezr Studios STV

>
Matthew Cowan, Mhari Aitchiso, Zara Duncan,

Tuesday’s Child Objective Media Bandicoot
Group
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So far this has included studio visits to “Picture Slam” (Objective Media Group)
and “The Answer Run” (BBC Studios) with visits to “The Hit List” (Tuesday’s Child)
and “The Inner Circle” (Tern TV) lined up. They will also get the chance to be
shown around Television Centre in London before meeting and pitching their own
programme ideas to Kalpna Patel-Knight, Head of Entertainment at BBC, and Neil
McCallum, BBC Commissioning Editor, at Broadcasting House.

As this programme is still underway, outcomes will be covered in the next
annual report.
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A highlight for me so far has been going to see
“Gladiators” being filmed. To see the amount of

people and work involved in producing one episode
was amazing.

Chris Dudley

I’ve loved the studio visits we’ve been on -
“Picture Slam”, “The Answer Run”, “The Inner
Circle”, “The Weakest Link”. Standing in for
rehearsals playing the Weakest Link with Romesh
Ranganathan was so surreal!

Eilidh McKenzie
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Delegates

E . >, " !.
- ’ %/
Anna Callan Paul Kennedy Dermot Lavery Deanne Cunningham  Arabella Page Croft

Fine Point Films Village Films DoubleBand Films Synchronicity Films Black Camel
Northern Ireland Northern Ireland Northern Ireland Scotland Scotland

International Horizons: Scripted is a new advanced industry
programme aimed at supporting scripted drama companies in
Scotland, Northern Ireland and Wales to build skills, knowledge
and networks, with the aim of enabling delegates to thrive in the

competitive world of international scripted content. S f e i’
Paul Murray Ed Talfan Rachel Evans Gethin Scourfield

The programme took place over six months from October 2024 to March 2025 Boy 313 Severn Screen Boom Cymru Triongl
Scotland Wales WWEIES WWEIES

and focused on how each indie can reach their commercial and international
potential. Modules on a range of topics gave participating producers face to face
access with leading industry experts, deal makers and creative peers, enabling
every indie to raise the profile of their business.

This programme is funded by the BFI awarding National Lottery funding, Creative Programme overview
Wales, Northern Ireland Screen and Screen Scotland.

1]
|

International Horizons: Scripted was designed to assist talent-led scripted drama
companies in the three Nations with a clearly articulated ambition to produce
successful international drama series and feature docs.

This intensive programme took place across the Nations and featured four 2-day-
long bi-monthly in person sessions, followed by a series of public events and
networking opportunities in each Nation.

Each participant also benefited from high calibre one-to-one consultancy and
business planning sessions, which helped them identify and reach their business
goals and ambitions. The course also enabled delegates to attend Content London,
providing access to international industry leaders and content executives.

The programme culminated in an international field trip to Series Mania in Lille,
France, where the cohort met with senior representatives from the major streamers,
distributors and content aggregators, as well as potential co-production partners.
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International Horizons Scripted
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Through targeted support, the nine producers have transformed their
scripted slate to compete in the international market.

We have achieved our aim of introducing the cohort to a wide variety of senior
representatives from the major streamers, distributors and content aggregators, as
well as potential co-production partners, allowing them to begin building productive
long-term relationships. Among many others, delegates had the chance to meet
with contributors from Channel 5, Paramount+, BritBox, Sky Studios, Banijay Rights,
ITV Studios, Night Train Media, Fremantle and Carbon Logic. This is already proven
to be successful, resulting in a commission being secured within the timeline of the
programme. Notably, Black Camel secured funded development with BritBox for
new drama series, “Swan”, as a direct result of the programme.

The one-to-one consultancy and business planning sessions with Georgia Brown and
Caro Levy that each delegate benefitted from during the programme really helped
them identify and shape their slates to better align with the insights gained from the
various course contributors. This made each indie’s slate stronger, more competitive
and market-ready.

The programme has been a transformational game
changer. It’s elevated our position in the market and had a
profound impact.

I’ve just closed a deal with a commissioner and a
broadcaster | had never met and it’s thanks to you and this
programme that made it possible.

Arabella Page Croft - Black Camel

| can take the knowledge I’ve gained in the programme
out into the real world as | have a much deeper
understanding of the international market.

Deanne Cunningham - Synchronicity Films

It’s been hugely enjoyable and informative and helped us
reshape our development slate to be more commercial.

Gethin Scourfield - Triongl

| feel lucky to have been part of such a top-tier, career-
accelerating program, and came away with a clearer sense
of direction and focus for myself and my company.

Paul Kennedy - Village Films

The programme has been priceless, it has far exceeded
my expectations in terms of the access I’ve been offered
to commissioners, distributors, creatives and industry
experts.

Rachel Evans - Boom

17
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Delegates

(%)

Niamh Dillon
Production Assistant Trainee
BBC Studios - Specialist Factual

an inclusive approach to TV talent

rad is a paid eight-month traineeship within a Scottish independent
television production company which includes full training throughout
the placement.

Now in its fifth iteration, the programme is aimed at those who are underrepresented
in the TV industry: those who are either deaf, disabled and/or neurodivergent, from
Black, Asian or minority ethnic communities or socio-economically disadvantaged
backgrounds.

Lucy Cosslett
Development Researcher Trainee
Lion TV Scotland

rad Scotland engaged nine trainees - three Researchers, five Production Assistants
and one Edit Assistant. The trainees and their host companies were supported by
training sessions delivered by TRC from August 2024 to April 2025.

rad Scotland is funded by Screen Scotland, BBC Nations, Channel 4 and BBC Studios.

Abbie Freeman
Production Assistant Trainee
Hello Halo
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Alaska Scott
Production Assistant Trainee
BBC Studios - Science Unit

e
LS

Daniel Fury
Production Assistant
STV Studios

Ruaridh McGurk
Production Researcher Trainee
IWC

Aims and Objectives

5
#'qaders in bro
el 1 digital trz

rad Scotland

P

Ash Mills
Edit Assistant Trainee
Firecrest Films

Lauren Hollinsworth
Production Assistant Trainee
Sunset + Vine

=

o e

%
' '« .
Scarlett Reid

Production Assistant Trainee
Hopscotch Films

rad Scotland was designed to address some of the key structural weaknesses within
independent television production in Scotland:

* To improve diversity by creating new skilled jobs for diverse candidates

* To develop management and leadership skills in the participating businesses

* To create a pool of trained freelancers from diverse backgrounds for the Scottish

TV industry
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rad Scotland

TRC Annual Report 2024-25

rad+
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Outcomes

Trainees completed a self-assessment
of their skills (both personal and
professional) at the start of the
programme, six months in, and at

the end. Whilst many skills saw an
improvement, most noticeably were:

* 103% increase in trainee’s knowledge
of compliance for TV programming.
This is due to on-the-job training, and
was further instilled by an Editorial
Policy and Compliance session.

* 81% increase in trainee knowledge of
software - especially Excel. This was
thanks to an Introduction to Excel for
TV Production training session held in
December.

€¢

Daniel Fury

Whilst the traineeship is still underway,
seven of our trainees (77%) have been
extended by a month - with support
from TRC. Some further positive
outcomes are:

* Ruaridh McGurk has been extended in
Development Researcher role at IWC
until August 2025.

» Scarlett Reid has been extended at
Hopscotch until December 2025.

rad has allowed me to not just get my foot in the door, but
to push the door open!

| enjoyed moving to a new show and working having a
team within a team to work with. | feel supported and
that the show suits my knowledge base and interests. The
team are really fun and have really welcomed me in. They

are kind and interested in me as a person and my thoughts
and ideas. I’ve enjoyed learning new things and putting
my skills toward something | haven’t done before.

Alaska Scott

rad+

To further support the rad alumni,
during 2024/25 we worked with BBC
Studios - Specialist Factual to recruit
one of our alumni as a Development
Researcher. This placement acted as

a pilot for rad+, a career progression
initiative. We worked with BBC Studios
on the job description, advertised to our
alumni and then BBC Studios conducted
the interviews.

This initiative was a 24-week
placement, working full-time alongside

rad+

supplementary training and coaching
by both BBC Studios and TRC. Radeen
Moncrieffe was successful at interview
and commenced his role in September
2024, finishing in March 2025.

In my brief experience with rad, I’ve seen a strong
commitment to enhancing the leaning and development
of its alumni. rad is more than just a scheme - it’s a
pathway to a career, providing the tools and exposure

needed for success.

Shiva Talwar, Production Manager at BBC Studios -

Specialist Factual

This opportunity provided by rad+ has enabled me to
build on the skills | learned through the original scheme
that kick started my TV career. Through BBC Studios
Specialist Factual, | have honed my ability to find new
stories, and | have gained a further understanding

into the process of transforming ideas into compelling
programmes.

Radeen Moncrieffe, Development Researcher, BBC Studios -

Specialist Factual, rad+

21
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Delegates

Maeve Matheson
Production Assistant, Revenant

Christian Oroz Storm
Junior Artist, Revenant

Charlotte Carey
Junior 3D Artist, Blazing Griffin

Rebecca Murray
Ul & Motion Graphics Artist, Blazing Griffin

Luke Coventry
CG Assistant, Wild Child Animation

Olivia Korsah
Edit Assistant, Wild Child Animation

Rebeccah Ahmed
Illustrator, Interference Pattern

Reset

Benji Sansom
3D Designer, Brilliant Skies

Anna Dimmock
2D/3D Intern, Brilliant Skies

Heather Allan
Graphics Trainee Assistant, Serious

Agata Kaczan
Intern, Eyebolls

Graeme Lord
Junior Producer/Designer, Extra Mile

Vida Boudin
Junior Videogame Artist, Extra Mile

Kitty Rose Banks
Trainee Production Coordinator, FixFX

Lesley Imgart
Production Assistant, Interference Pattern

Reset

Reset is an eight month traineeship for new entrants in the Animation,
Visual Effects (VFX) and Games sector. Reset is aimed at individuals
with transferable skills from all walks of life. This could include those
who are working in sectors such as retail, hospitality, travel etc offering
delegates the opportunity to retrain and join Scotland’s world-class
Animation, VFX and Games industries. * Introducing new cultures, thinking and experiences to companies’ processes.

Aims and Objectives

Reset is designed to diversify Scotland’s talent pool by providing candidates from
all walks of life with transferable skills and placing them on a new career path
within Scotland’s Animation, VFX and Games sector. Some key objectives include:

* Developing management and leaderships skills in the participating businesses.

The programme is supported by the BFI National Lottery Skills Cluster Fund, * Providing CPD training for all candidates supporting their employment
delivered by Screen Scotland. opportunities.

The second iteration of the Reset programme launched in March 2024 and « Creating a diverse and freelance talent pool of potential employees within the
concluded in October 2024. animation, VFX and games industries.

22 23
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Outcomes

On completion of the eight-month programme, 14 of the 15 trainees had confirmed
contract extensions or offers of a full-time role with their host companies.

100% of trainees reported an increase of confidence and ambition.

100% of trainees reported that they now see a career in the animation, VFX and
games industry as a viable option for them.

Reset absolutely has changed my life, or rather, it gave
me the tools and confidence to change my life. Just one
year ago, | was in a minimum wage job looking for a way
to work in the creative industry. And now, after a lot of
support and training, I’'m in a job | genuinely enjoy. I’'m
incredibly grateful.

Lesley Imgart

My life, career and future have all changed dramatically
as a result of the Reset programme. It gave me the foot in
the door | needed but provided me with the confidence
and training to be able to run with my new skills and land
my dream career.

Rebecca Murray

Reset changed my life not in just the trajectory of my
career, but within myself in a personal sense as well, |
learned a lot about the industries and now *know* | will
make it one day!

Rebecca Ahmed
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At the end of the programme, we asked our Reset trainees about their experience
on the programme. We collected their testimonials in a video, which is available to
watch on our YouTube channel:

Click the images for links...

Home  Videos Shorte  Playlists

!’IF‘
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Trainees share their experience on TRC's Reset

@

244 views 10 months ago
A8 our second iteration of Resst comes ta an end, we asked ouf rainées about ther experience on the progrmme.

Almed 51 new entrants 15 tha indusiry, Reset is o paid sight-month iraineaship within & Scetiish Animation, Vieual Effects (VFX) ce Games company which incluc .mose
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SuperSizer Delegates

SuperSizer is a professional development programme for ambitious
Development Executives based in the Nations and Regions who want
to win high value commissions.

The programme equips Development Executives who produce factual, factual
entertainment or specialist factual programmes with the skills, knowledge and
connections to create bold, inspiring ideas and formats that have the potential to
scale and return, transforming indies in the Nations and Regions.

The SuperSizer 2024/25 cohort consisted of 13 delegates from across the Nations
and Regions who benefited from 60 hours of training and met with a total of

14 commissioners from across the BBC, Channel 4, Channel 5 and Netflix. The
programme was delivered in a hybrid format, allowing for an optimum mix of face-
to-face and online training.

The course ran from October 2024 till March 2025, and by the end of the
programme, each Development Executive had gained a range of skills, knowledge
and connections designed to help them develop and pitch ambitious ideas of scale.

The programme is funded by Screen Scotland, BBC Nations and Channel 4.

Aims and Objectives

In its eight year, SuperSizer continues to:

* Empower Development Executives to win high value commissions
Foster innovation by nurturing returning formats with scalability potential
Build strategic partnerships with leading industry commissioners

Deliver impactful training which allows delegates to hone their skills and
knowledge base whilst being part of a supportive cohort

Drive growth within the TV sector by supporting the work of indies in the Nations
and Regions

Ally Farrell
Firecrest Films
Scotland

Kieran McCarthy
True North
Yorkshire and the Humber

|1

Sol B River
Dream Reality Media
North West England

‘N % .4-
- ""_‘
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Wesley Sysum
BBC Studios
South West England

Catriona Doyle
High Rock Media
Northern Ireland

y‘-?:" ?
Cy &
Nicole Hajimichael

Nine Lives Media
Liverpool

\'

—

- ’
Jack Archer
Hopscotch Flims
Scotland

186
vl \
B4

e .
v
lj'{' [y ]
Ruchika Tagore
Freelance

North West England

Stephen McGinty
Freelance
Scotland

Stuart Locke

Spud Gun Productions

Scotland

Joanna Young
MacTV
Scotland

Scott Dewey
Tomos TV
WWEIE

N
Tom Doyle-Wood
Stellify Media
Northern Ireland
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Outcomes

The programme concluded with a successful three-day London trip to meet with
commissioners in person. Delegates visited the offices of Netflix, Channel 4, BBC and
Channel 5 and met with a wide range of business insights staff and commissioners,

- making key introductions to new industry contacts that hopefully will deliver
business wins in the future.

Scott Dewey
Tomos TV

‘ ‘ In such a competitive industry, Supersizer provides
a rare opportunity for Development Producers to

connect with and learn from peers who are dealing with the

same challenges you are. I've never found a supportive safe space

for development people quite like it! TRC are incredibly supportive

and genuinely interested in your development, securing top tier masterclasses and

substantial opportunities to connect with commissioners.”

Joanna Young
MacTV

‘ ‘ This brilliantly structured programme gave me the
rare chance to step outside my daily work and really

reflect on how best to progress my own and my company’s
development. Crucially TRC’s excellent trainers reinvigorated

my confidence in my own skills and helped boost them further by
practising things like pitching to camera and influencing techniques. Best of all was the
supportive atmosphere. I've made friends and allies with whom to share professional
advice and experiences, hopefully for many years to come!”
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SuperSizing Global Sales

SuperSizing Global Sales is TRC’s latest creative development
programme for indies based in Northern Ireland.

This innovative initiative builds on
the success of our Supersizing
Development Teams programme,
helping companies take their ideas
beyond the local/UK market and aim Global Sales
for ambitious global sales success.

SuperSizing

SuperSizing Global Sales equips full

TRC Annual Report 2024-25 SuperSizer

Delegates

Following the application process, four companies were selected to take part in the
pilot edition of the programme. The selected teams were:

Below The Radar - Michael Fanning and Patricia Moore

Big Mountain Productions - Jane Kelly, Philip McGovern, Bec Milligan and
Muireann McGinty

Rare TV - Abigail Keyes, Edward Hart and Hannah McMillan

Stellify Media - Matthew Worthy, Tom Doyle-Wood, Shannon Hamilton and
Sophie Hagan

development teams with the tools

and insights to think bigger, bolder, and more creatively. With a focus on global
opportunities, this programme provides a structured framework that enhances each
team’s creativity and scales up ideas for international markets.

The programme ran through October- December 2024 _
A brilliant course that has transformed the way we run

The course was delivered in a hybrid format across five tailored sessions lead brainstorms, test-drive new ideas and pitch them to
by Alex Dalton, which culminated in a final face-to-face pitching consultancy day networks! Really highly recommended.

tailored to each company’s specific requirements. There was also a final online Abigail Keyes, Rare TV
session on distribution that concluded the programme, led by Clare Thompson (K17 ’
Media) and Jimmy Humphrey (Marmalade Sky).

The SuperSizing Global Sales course was genuinely
transformational - it has helped the team and company
in a number of different ways that we would never have
come up with had we not participated in the course. We

o, ; P \ { firmly believe it will help us in achieving our ambitions
SUperS|Z|n9 O e AT “ going forwards.

Global Sales 2 | o Tom Doyle-Wood, Stellify Media

trc.
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Programme Overview

SuperSizing Global Sales Development Teams looks to support Northern Irish indies
by addressing four key subject areas:

32

Creative Leadership: examining the qualities and principles needed to lead great
creative teams.

Creative Facilitation: developing new and innovative ways of working to get the
best ideas from teams and create a network of skilled facilitators that can work
across the whole of the company.

Communication and Ideation: looking at how to develop ideas across your team
in a constructive and collaborative way. How to give and receive feedback and the
importance of developing resilience across the whole team.

One-to-One Pitching Consultancy: tailored consultancy, working with the entire
development team on the art of the perfect pitch and developing a compelling
story to sell ideas.

Distribution and Sales: preparing for markets and maximising global reach
by focusing on areas such as pre-sales, licensing deals, co-production and
international distribution.

‘ ‘ TRC provide top level training that really
hits the spot. It’s astute, engaging and
tailored exactly to the needs and demands
of the industry right now. When it comes

to elevating practices, creativity and
confidence in the TV industry, TRC are
leaders in the field.

Bec Milligan, Big Mountain Productions

Outcomes

Big Mountain have established relationship with trainer Alex Dalton and will work
with her ahead of their next pitch. Following 1:1 Consultancy with both Clare
Thompson at K7 Media and Jimmy Humphrey at Marmalade Sky, Big Mountain
were able to re-home their series County House Auction through contacts provided
by Jimmy.

SSGS Creative Leadership is the helicopter that gives you
the chance to get up out of the business and see where

the treasure lies...
Jane Kelly, Big Mountain Productions
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News & Events

Throughout 2024/25, we

our Commissioner

) = II’|
have continued to deliver : n r c
ss! o)

Events to connect
major broadcasters and
commissioners with our
network of indies.
During these events,
we welcomed:

Disney+’s Director of Unscripted Content Sean Doyle and Senior Manager of
Unscripted Content Gaby Aung

Sky’s Commissioning Editor for Arts and Entertainment Dwayne Eaton

ITV's Head of Development and Factual Commissioner Kate Teckman and
Commissioner of Entertainment David Smyth

UKTV’s Head of Factual and Factual Entertainment Commissioning,
Helen Nightingale

TRC Annual Report 2024-25 News & Events

We also hosted three events as part of International Horizons:
Scripted, aimed at connecting our cohort with the wider
network of producers and writers in each Nation. These events
included the following panel discussions:

* Fact to Fiction in partnership with BAFTA Cymru. featuring representatives from
Dancing Ledge, Severn Screen, and Synchronicity Films and chaired by
Paul Murray. Can we add a location pin followed by the city here? Cardiff

* Crafting Compelling Crime Drama with representatives from Buccaneer Media,
Black Camel Pictures and Triongl, chaired by Actress and Writer Tara Lynne
O-Neill. Belfast

» Features or Series: Should Scripted Indies Choose? in partnership with BAFTA
Scotland, the session featured representatives from Fine Point Films, Black Camel
Pictures and Village Films, and was chaired by International Horizons: Scripted’s
Creative Lead, Caroline Levy. Glasgow

AT T T W S e e

35



TRC Annual Report 2024-25

TRC Annual Report 2024-25

36

New Entrant Alumni

TRC is continuing to build a network of alumni from across our new
entrant training programmes, including rad Scotland, rad Wales, Reset
and FormatLab. This network will allow us to continue to support and
nurture a pool of freelancers from diverse backgrounds, helping to
strengthen the talent base of the Scottish creative industry.

Alongside this, we have been developing TRC Talent and rad+, two initiatives that will
expand on this work by providing ongoing opportunities and connections for alumni.

TRC Talent is an online platform connecting independent production companies with
alumni from our programmes, making it easier to match skilled, diverse talent with
available roles.

rad+ builds on the success of rad Scotland, offering structured career progression
opportunities for alumni. Participants will receive support, coaching, and mentorship
to help them transition into more senior roles within the industry.

We have been working behind the scenes on these initiatives throughout the year,
and they will launch in the next financial year, marking a key step in creating a more
inclusive and sustainable Scottish TV workforce.
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In Memoriam

We dedicate this report to
the memory of Margaret
Scott, our former Joint
Managing Director,

whose vision, energy and
passion helped shape the
organisation we are today

Margaret achieved so much

in her career. She was a great
champion for indies up and
down the country through her
work as Director of Nations &
Regions with Pact. Later, as
Head of Shed Media Scotland,
she helped establish a major
production base in Scotland,
managing the move of long
running drama Waterloo Road to Greenock. Continuing her passion for developing
talent, in 2016 she took over the running of TRC as Joint Managing Director with
her great friend Claire Scally. Over the next six years Margaret, Claire and the

team enjoyed great success and had lots of fun shaping and growing TRC and
reestablishing its footprint in the Nations and Regions.

A force of nature, Margaret made an impression on everyone who met her and was
held in great affection and esteem by her colleagues and the wider production
community. Bringing energy and passion to every role she undertook, she was
outspoken, fun and cheeky and not afraid to stand up for what she believed was
right. She will be fondly remembered and sadly missed by all who had the pleasure
of knowing and working with her.
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